NO: 30-39/2009-USOF/Instructions D.}gc}é'fh 24|19
Department of Telecommunications
Universal Service Obligation Fund
Room NO: 1115,Sanchar Bhawan
New DELHI-110117.

Dated 17-03-2009
To

All Pr. CCA /CCAs,

Telecom Circle

Subject- Minutes of USOF H.Q. Meeting held on 25-02-2009

Sir/Madam,

Kindly find enclosed a copy letter No. 30-
148/2008-USF (Vol. XIV) dated 06-03-2009 regarding
‘minutes of USOF H.Q. meeting’ held on 25-02-2009 for

information and necessary action.

Encl. As Above.

Asstt. Administrator-(F)



Department of Telecommunications
Office of the Administrator, USO Fund
503, Sanchar Bhawan, 20, Ashoka Road, New Delhi

No.30-148/2009-USF (Vol. XV)/Minutes Dated 06.03.2009

Subject: Minutes of the meeting held on 25.02.2009

A meeting was held in the Conference Hall, 13" Floor, Sanchar
Bhawan, New Delhi on Friday the 25" February 2009 at 1100 Hrs to review
the status of the shared mobile infrastructure scheme and discuss the related
issues. The minutes of the meeting are enclosed herewith.

Encl.: A/A Lipt
£l '::"_,—--
yﬁd@_&—é_ﬂ_gﬁru}“
(Madhulika Gupta)
Director (Tech-Il), USF
Copy to:

i) Sr. PPS to Administrator USOF

i) vJt. Administrator (F) USOF

i) IPs - BSNL/ KEC International/ GTL/ Vodafone Essar/ QTIL/ RCIL
iv) USPs - BSNL/ Bharti Airtel/ Dishnet/ Vodafone Essar/ Idea/ Reliance
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y Minutes of the meeting held with IPs/ USPs on 25.02.2009
to review the status of setting up and managing of
infrastructure sites and provision of mobile services

Venue: Conference Hall, 13th Floor, Sanchar Bhawan, New Delhi
Date: 25™ January 2009, 1100 Hrs
Present: As per Annexure-A

At the outset of the meeting, Administrator USOF welcomed all the
participants. Following is the gist of the discussions held and decisions taken:

i) Status of Towers Commissioned & roll out of Mobile Services

Jt. Administrator informed that a total number of 3316 towers have been set
up by the IPs as on 31.01.2009. As per the monthly report received, M/s BSNL, GTL,
KEC, QTIL, RCIL and Vodafone have installed 2052, 391, 224, 88, 299 and 262
towers respectively. Administrator USO Fund mentioned that BSNL has now
increased its pace of setting up of towers and has set up 455 towers in the month of
January 2009. He, however, expressed concern that progress of other IPs other IPs
specially that of M/s has been almost static for the past six months.

JA (T) further informed that as regards launch of mobile services under Part-B
of the scheme, the pace has not yet picked up in line with the number of towers being
set up. USPs have provided mobile services from only 3034 BTS slots as against
more than 9900 BTS slots made available on the towers set up as on 31.01.2009.
Administrator USOF expressed concern over slow pace of the launch of mobile
services by USPs vis-a-vis towers installed by IPs.

i) Status of installation of remaining towers

a) M/s RCIL informed that out of the remaining 109 towers, about 100 towers
are ready and are awaiting SEB connection. It was further informed by M/s RCIL that
although they have applied for SEB connection but the same have not been made
available in the states of Jharkhand, Assam and Himachal Pradesh. In absence of
SEB connection, running of DG sets through out the day makes the operation of the
services unviable. JA (T) informed that USOFA had asked all IPs to give breakup of
the sites having one/ two DG sets and also the sites having/ awaiting SEB
connection. The details are still awaited from M/s RCIL and number of other IPs.
Administrator asked the IPs to supply the details of such sites where the provision of
SEB connection is getting delayed so that the matter could be taken up once again
with the concerned State Government. However he mentioned that despite
intervention by USOF, further pursuance may be continued by all the IPs to expedite
provision of electric connection.

b) Director (T-1) USOF informed that as per the details provided by M/s GTL, out
of the 27 remaining sites to be set up, work is in progress in 21 sites while 6 sites are
proposed to be relocated / dropped.

c) M/s KEC informed that they have commissioned 235 towers till date and in all
330 towers have been erected so far. With regards to setting up of towers in
Chhattisgarh, it was intimated that the towers are ready for declaring RFI but SEB




connection is not available. As per the information supplied by M/s KEC, the electric
connections in almost all the sites in States of Chhattisgarh, Meghalaya and Mizoram
have not been provided by the concerned SEBs. They further informed that towers
have been commissioned even in naxalite affected districts of Jagdalpur, Bastar,
Ambikapur and Dantewada despite the difficulties faced by them in installation and
subsequent operation of the tower sites. However, M/s BSNL and Reliance are yet to
start the services from most of the towers installed in Dantewada. Administrator
advised M/s Reliance and BSNL to speed up the launch of mobile services from the
towers commissioned in Chhattisgarh. As regards Meghalaya and Mizoram, KEC
mentioned that they are putting in their best efforts to commission the towers in near
future despite facing lots of local problems, inaccessibility and difficult terrain.

d) M/s BSNL informed that out of total 5905 towers to be set up, 4835
foundations have been erected and 1296 SEB connections have been received.
They further mentioned that they are hopeful to commission a total number of 3000
towers by February end and about 4000 towers by the end of March 2009.

e) M/s Vodafone attributed non-availability of power as the prime reason for the
slow progress of commissioning of sites during the last few months. It was informed
that in the month of February they have commissioned 10 sites and they are making
efforts to set up the remaining towers by March 2009. Administrator asked
M/s Vodafone also to submit the status of SEB connection where USOF intervention
is required.

iii) Status of launch of mobile services

a) JA (T) mentioned that as on 30.11.2008, 2227 towers had been declared
commissioned by various |IPs and as such services should have been started from at
least 6681 BTSs by the end of January 2009. However, services have been launched
from only 3034 BTSs so far. The number of mobile services started by various USPs
vis-a-vis the number of towers declared RFIl by the IPs two months before was
discussed and a summary of the achievements of USPs thereof is given as under:

Name of the USP | No. of towers | Mobile Services | % of services
declared RFI started by started
by IPs as on USPs as on to the towers
30.11.2008 31.01.2009 commissioned
Bharti (BAL) 142 22 15.49
Bharti (BHL) 89 151 169.66
BSNL 1536 771 50.20
Dish Net (Aircel) 80 111 138.75
Dish Net (Dish Net) 160 130 81.25
Idea (BTA) 270 222 82.22
Idea (ICL) 479 452 94.36
Idea (IMCL) 121 122 100.83
RCL 1773 176 9.93
RTL 767 168 21.90
Vodafone (ADIL) 385 66 17.14
Vodafone (VECL) 141 95 67.38
Vodafone (VESL) 700 502 T1.71
Vodafone (VEGL) 38 46 121.05
Total 6681 3034 45.41




b) Administrator noted that the performance of M/s Dishnet, M/s Idea, M/s Bharti
Hexacom and M/s Vodafone has been quite good. However, he expressed concern
over slow progress made by M/s Reliance and M/s BSNL. JA (T) mentioned that
both M/s Reliance and M/s BSNL have to provide mobile services from almost 2/3™
of the total number of services under Part-B. Slow progress on their account impacts
the overall achievement under Pari-B of the scheme. Administrator advised the USPs
to increase the pace of provision of mobile services and ensure that the same are
provided within 2 months of the commissioning of tower by IPs.

iv) Issues raised by IPs and USPs

a) M/s Aircel mentioned non availability of backhaul as one of the reasons for
slow roll out of mobile services. They informed that they are presently sharing the
backhaul with Reliance and have made similar request to BSNL also. It was informed
by GM (Civil) BSNL that BSNL has decided recently to share the backhaul with other
USPs has and asked Aircel to send their request accordingly.

b) As regards the issue of non-provisioning of proper size antenna mounts by
BSNL to other USPs, it was informed by GM (Civil) BSNL that necessary antenna
mounts/ clamps of requisite size are being provided as per the decision taken in the
earlier review meeting held on 16.01.2009. USPs especially RCL confirmed that the
issue has now been resolved as BSNL is providing the necessary antenna
mounts/clamps.

d) Regarding the extension in roll out period sought by various IPs, JA (T) asked
all IPs to provide a detailed breakup of the activities undertaken by the IPs with
regard to the status of land acquisition, tower foundation completed, tower erected,
electric connection applied for, DG set commissioned, status of electric/ civil works
etc. for the pending sites along with concrete reasons and constraints leading to
delay in setting up of sites.

g) JA (T) informed that despite fixing of deadline several times, IPs are still
submitting fresh cases of relocation/ dropping of infrastructure sites to USOFA. He
expressed deep concern that a number of such requests are not properly consented
by the USPs as per the terms and conditions of the agreement leading to delay in
according approvals and also resulting in controversies at a later date. Administrator
directed all IPs to limit submission of such requests to bare minimum and that too
only in exceptional cases. He also requested IPs to complete the consent formalities
as per the prescribed guidelines in respect of approvals already accorded and those
pending with USOF for according approval.

f) USPs intimated that they are facing a large number of problems like non-
availability of diesel, security guards etc. in the sites commissioned by some of the
IPs. Administrator opined that such problems come under the purview of SLA and
should be resolved mutually as per the terms and conditions of the SLA signed
between them.

V) Signing of Service Level Agreements

Director (T-1) informed that only three SLAs are pending to be signed, two
between by M/s Reliance as IP and Dishnet as USP & one between M/s Reliance as
IP and Bharti as USP. Both M/s Reliance and Dishnet confirmed that the two pending
SLAs between them have now been signed. M/s Bharti assured to get the pending
SLA signed in a couple of days and confirm the same to USOF through mail.



vi) Submission of Master Data

Jt. Administrator (T) mentioned that despite repeated assurances by the IPs
in the earlier review meetings, master data has not been received except for
M/s QTIL. Director (T-I) mentioned that the data received from the other IPs is not
complete in all respects. He further informed that master data has also been received
from BSNL in respect of some states. M/s BSNL assured to submit the complete
master data by 15.03.09. Administrator reiterated the urgency of submission of this
data for settlement of subsidy claims and also utilizing the same for updation of the
records. All the IPs were requested to submit the master data urgently for at least
those clusters where the dropping/ relocation requests have been finalized.






