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To

All Pr. CCAs/ CCAs

Subject: Feedback regarding implementation of the Mobile Infrastructure Scheme
Phase-L.

The CCAs have been holding monthly meetings to coordinate the efforts of IPs
and USPs during the construction phase of the above mentioned scheme. The minutes of
the meeting forwarded by the CCAs have highlighted important implementation issues.
It is proposed that a meeting be held at USOF HQ to discuss some of the important
findings in this regard.

In order to finalize the framework and content of the above mentioned interaction, it
is requested that the following feedback may kindly be provided by 2 of March, 2009.

(i) Implementation issues that could be settled at CCA level
(a) The issues involved; and
(b) Efforts of the CCAs and resolution mechanism evolved thereof.

(i)  Systemic issues which could not be resolved at CCA level
(a) Description of the problem encountered,
(b) Efforts of CCAs in this regard, and
(c) Recommended course of action.

(iii)  Any other feedback.
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(Dipankar Mahto)
Dy, Administrator (Finance), USOF



